250325-AURA-RFB-FABRICATION SCHEDULE 2025-03-25

Title Start Date Duration > Apr 2025 May 2025 Jun 2025 Jul 2025 Aug 2025 Sep 2025 Oct 2025 Nov 2025 Dec 2025
v Implementation 2025-04-04 162d v [ |
v Admin 2025-04-04 30d v § L
Proposals submitted 2025-04-04 Oh
Project Award 2025-04-07 15d
Contract Negotiations 2025-04-28 15d
Project Start 2025-05-19 Oh
v Implementation 2025-05-19 131d v
Team Coordination meetings 2025-05-19 10d
Shop Drawings 2025-06-03 20d
Client Approval Shop Drawings 2025-07-01 5d
Prototyping 2025-07-08 30d
Fabrication/Media Production 2025-07-22 60d
Fabrication Shop Visit 1 2025-07-29 2d
Fabrication Shop Visit 2 2025-09-09 2d
Packing and Shipping 2025-10-14 5d
Installation 2025-10- 21 10d
Client Review 2025-10-30 3d
Soft Opening 2025- 11-05 Oh
Commisioning 2025- 11-05 5d
Client Review Complete Project 2025- 11-12 5d
Project Complete 2025- 11-19 Oh
Start of Warranty Period 2025- 11-19 Oh




