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   Nov 2024 Dec 2024 Jan 2025 Feb 2025 Mar 2025 Apr 2025 May 2025 Jun 2025 Jul 2025 Aug 2025 Sep 2025 Oct 2025 Nov 2025 Dec 2025 Jan 2026 Feb 2026 Mar 2026 Apr 2026  

Media Development 2025-04-04 157d

Project Admin 2025-04-04 30d

Proposals Submitted 2025-04-04 0h

Project Award 2025-04-04 15d

Contract Negotiations 2025-04-25 15d

Project Start 2025-05- 16 0h

Design 2025-05-20 125d

Project Start-up Meetings 2025-05-20 10d

Media Concept Design Phase 2025-06-03 20d

Equipment Specifications 2025-06-03 20d

Client Review Concept 50% 2025-06- 17 5d

Client Review Concept 100% 2025-07- 01 10d

Concept Design Complete 2025-07- 15 0h

Media Design Development 2025-07- 15 30d

Equipment Procurement 2025-07- 15 30d

Client Review SD 50% 2025-08-05 5d

Client Review SD 100% 2025-08-26 5d

Media Design Development Complete 2025-09-02 0h

Media Production 2025-09-02 25d

Equipment Setup- testing Coord w/Fab 2025-09-02 25d

Client Review DD 50% 2025-09- 16 5d

Client Review DD 100% 2025- 10-07 5d

Design Development Complete 2025- 10- 14 0h

Media & Equipment Deployment 2025- 10- 14 10d

Media & Equipment Debugging 2025- 10-28 5d

Client Signoff 2025- 11-04 5d

Project Complete 2025- 11- 11 0h

DurationStart DateTitle


